I
HOAFE BOARD MEETING MINUTES
LOCATION
City of Colorado Springs 21c Library
CALL TO ORDER DATE/TIME
March 17, 2026 @ 6:03 PM by  Chair, Andrew Dalby
ROLL CALL
Board Members (Quorum)
Andrew Dalby          Present           Chair
Scott Conner             Absent            Vice-Chair
Tim Fishel                  Present           Treasurer
Pattie Meizis             Absent
Lynn Murphy             Present
Dana Olson                Present
Jim Torley                   Present
Volunteer Members
Kelly Gengler             Present
Falcon Estates Resident
Tina Bragdon
THERE WAS NO OF THE MINUTES FOR APPROVAL AS THEY HAVE NOT YET BEEN SUBMITTED FOR FEBRUARY
FINANCIAL REPORT
 Tim reported 4 new members paid dues since last meeting
Tim sent out 36 postcards—which prompted the 4 new members
Expenses this month:  Postcards and postage—reimbursement to Stacy Conner for General Board Meeting refreshments
Lynn made motion to approve report—2nd by Jim.  Motion passed unanimously.

OLD BUSINESS
Jim asked about the status of the Neighborhood watch program.  Andrew said he had not heard of any concerns from them.
Tim continues to research Venmo and google to enable residents to be able to pay dues online.  Kelly is going to help with getting this setup.
Lynn asked about the continued problem with through traffic. Andrew said that with all the city budget cuts our speed humps were no longer a priority.
NEW BUSINESS
The dates of the rummage sale were discussed and Kelly made a motion to hold it June 12th and 13th from 9-2.  We will need to get balloons and signs.  Tim will be the contact on the west side and Dana will be the contact for the east side.  Goodwill has agreed to take anything that doesn’t sell if people wish to do that. 
Coyote traps were discussed and if we should set them again   this spring.  It was said that none were caught last fall and the traps are quite expensive.  Tina said that when talking to the person that set the traps he said we had missed the prime season for trapping and that spring would probably be better.  Tina said that the aggressive coyote she dealt with last year is back again.  It was discussed that we should maybe just set one on the east side and see if we were more successful.  Tim made a motion to set a trap on the east side and Dana second it.  The motion passed with 3 ayes—1—Nay and 1 abstain.  Tina will talk to Dawn about getting it set up and Tina has agreed to watch the trap for activity.
Jim said we should be aware of some scam artists that are going door to door trying to sell new siding saying the city is going to make everyone that has wood and vinyl siding get it replaced as a fire precaution.  THIS IS A SCAM.
Tim asked if anyone knew what was going on with the property at 7318 Murdock.  Seems to be some unusual digging taking place.  Andrew will ask Scott to check it out as our acting ACC.  
Chipping will be the weeks of 6/22 and 9/14.  The dumpster will be the weekend of 6/27.  We discussed putting only one dumpster on the east side in June and one dumpster on the west side in September to keep the cost down. Andrew made a motion to only have 1 dumpster per side this year—Lynn second and motion passed unanimously.  We discussed items that are not allowed. Jim said that we should check the County Hazardous website as there are places that will accept electronics.
Meeting was adjourned at 7:02 PM
